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John 15.9-17 

 

What a wonderful reading that is from John because in it 

Jesus takes us deep into exactly how he transformed the 

people he took with him everywhere, and how he offers to 

transform us. He does this quite simply when he says No 

longer do I call you servants, for a servant does not know 

what his master is about. I have called you friends, because 

I have disclosed to you everything that I heard from my 

father.   

 

This then is the major milestone in the discipling process; 

this is entry into mature grown-up Christianity.  Knowing 

what it is to serve, we are in his words promoted from 

servants to trusted friends.   

 

To introduce all this Jesus showed his disciples how to 

serve one another by getting down on the floor with a basin 

to wash their feet.  You call me master and Lord he had said 

then, and so I am; a little later he rubbed that in: the servant 

is not above his master. Now, we don’t often hear the word 

Master these days do we? Relationships have changed a lot 

since Master-Servant days and even more from when 

Jesus’ word servant could also mean slave. Now of course 

everything is meant to be user-friendly, worker-friendly, 

consumer-friendly. The meaning of friendship has in a 

sense lost its value, but not in the way Jesus speaks of 

friends. There is no love greater than this, that someone 

should lay down his life for his friends. So let’s explore a 

little what that friendship might actually mean. 

 

Friendship, as we usually understand it, is something that is 

given and returned. But does, A friend in need is a friend 

indeed, mean someone who just helps when most required 

or someone who is grateful for your help – someone you 

befriend and therefore someone who befriends you? Well 

that is how it is for us, most of the time at least.  It is hard to 

be friendly with someone you don’t like, or who is always 

trying to undermine what you are doing. But for Jesus it is 

different, Jesus laid down his life for everyone, for his 

enemies, for those who detested him, those who feared his 

mission, and those who had never heard of him, those who 

betrayed Him. And in all of that he had this deep desire to 

make  and to be friends with all of them.  
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So, when Jesus speaks of friendship He means perhaps 

something more than we might mean.  When He, the friend 

of the friendless, speaks of laying down his life for his 

friends, He includes everyone, not for the love they bore 

Him but by His love for them. So, even friendship is too 

weak to account for the power that moved Jesus, there is 

nothing less to fit His meaning than love. 

 

So, He changed our relationship with God. The picture of a 

slaving servant would not express God’s intention for 

humanity. He wants us for friends. That makes a difference 

when we come before God. Jesus brings us closer to 

address the Father with confidence in prayer. Servants can’t 

ask favours for themselves in the master’s name but since 

Jesus made us His friends, He opened the way, bridged the 

gap between God and humanity. Our Lord gives His friends 

the right to pray in His name, in the name of Jesus Christ 

our Lord. These prayers are more real because He is our 

mediator and brought the love of God in flesh-and-blood. 

Prayer can be difficult and discouraging if you are afraid that 

God has turned against you and means to punish you. With 

friendship comes trust. It is hard to pray if you believe you 

have no right to pray or if there is little chance of being 

answered. Jesus Christ has made us friends, and so He 

gives us the courage and the right to bring our real needs to 

God, because in true friendship we can be assured of a 

ready welcome.  

 

Some of you will know that my name is on our prayer list 

this week for the first time, having been recently diagnosed 

with bowel cancer.  The NHS have been amazing as have 

those in our church community who already know and I tell 

you simply to inform your prayers and I thank you for them, 

they mean so much. 

 

Then of course, you trust a friend far more than you might 

trust the boss don’t you; you help a friend expecting no 

reward; you trust when others lose faith, and your friend 

forgives you even though you fail him. Just think for a 

moment, if God dealt fairly with us, paid us the wages due 

and no more, we would be in a sorry state indeed. But God 

made us friends through Christ his Son and forgave us 

though we failed him and may fail Him again. He took the 

initiative and made friends with us. We have faith because 

He cared, cancelled our debt, erased our sin and made a 

home ready for us. 
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Christ does not come separately to each individual, saying 

‘You can be my friend’, ‘And you’, ‘You too’, but sorry, ‘Not 

you’. He addressed the disciples together, even Judas, thus 

representing every other group of Christians, the whole 

grand total of his followers, and said to us all You are my 

friends...love one another.  

 

You are my friends if you do what I command you. No 

longer do I call you servants. 

 

So, this is not simply a re-branding of a message in which 

Jesus simply selects a more acceptable name.   It was the 

message. Christ has not imposed a new tyranny or 

dictatorship on mankind. He did not treat people like slaves 

or servants to be pushed around and told what to do. He did 

not saddle them with a fresh set of arduous instructions. He 

drew us, all of us, to a higher place than that and revealed 

the heart of the Father.  

 

Jesus reasoned: a servant does not know what his master 

is about. Servants and soldiers may carry out instructions 

without knowing their purpose; production line workers can 

do their jobs satisfactorily without any idea what the final 

product is meant to look like – indeed can work years for the 

same firm without knowing or caring who their real employer 

is.  

 

That is not how it is with Jesus.  Jesus instilled a vision, 

created relationships, taught by example, opened up the 

way into God’s glorious kingdom through stories, sayings, 

healings, encounters and actions. He took us into his 

confidence and all the time spoke of His Father’s house, His 

Father’s kingdom, His Father’s intention in the 

commandments. I have disclosed to you everything I heard 

from my Father.  

 

Jesus has shared with us all that His Father is about. To 

make clear the overflowing love of God, to demonstrate the 

total, undiluted love which led God to create us free so that 

we might love Him of our own choice, took Jesus to the 

furthest lengths that love could possibly go. In His perfection 

He allowed Himself to be taken without a struggle, to submit 

to everything that a bewildered human system inflicted on 

him, to be condemned falsely and die innocently for the 

sake of the love He bears us. 
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The miracle Christ performed there was far more profound 

than any display of power with which he might have 

enslaved mankind. He reveals not God’s power but God’s 

love and his way of dealing with our sin, separation and self-

centredness, He revealed what it meant to be a friend 

 

This is where our human language breaks down and we are 

left with the wonderful words from the hymn we have all 

sung so many times. Love so amazing, so divine, demands 

my life, my soul, my all.   

 

If Christians serve with greater devotion than people serve 

any other master, it is because Christ has made us friends, 

and bridged the gap between us and God. 

 


