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Church Warden’s Fabric Report 2020.  

 

The Church Wardens are pleased to present their report for the APCM. 

 

The Churchyard.  

There have been no issues with regard to the churchyard in 2020. Maintenance in 

the early part of the year was covered by lockdown provisions and was not allowed 

but in April permission was given to resume. Maintenance continued as normal 

thereafter. Fortunately, mowing and strimming are largely lone activities and so have 

been unaffected by the COVID distancing rules. Considerable effort has been made 

by a number of individuals to improve the appearance of the Churchyard and we 

have received a number of favourable comments on the presentation and condition 

as a result.  

There have been 8 burials and 12 interments of ashes during the year.  

The only issue of concern is the condition of the Masport mower which has suffered 

some physical damage to the body and is beginning to burn oil. The former has been 

repaired; the latter will be investigated in due course.   

The Church. 

Activity in the Church during 2020 has been almost entirely dominated by the COVID 

pandemic. Although the year started normally enough, with services carrying on 

normally in January and February, by March it had become clear that the effect of 

the pandemic was such that drastic action was inevitable and so it was that on 23rd 

March we received instructions from Bishop Christopher that all churches in the 

Diocese were to close. This was followed thereafter by a letter from the Archbishops 

confirming that all activities were to cease. Accordingly, the church was closed for all 

public and private activity. 

The first indication that churches would be allowed to reopen came in early May with 

detailed guidance being issued. The Wardens issued a detailed plan on the 17th May 

setting out the steps we would take to re-open the church.  

One aspect of re-opening was a need to produce a detailed risk assessment to cover 

any safety issues and both legal and health and safety requirements. Previous 

practice had been to produce individual risk assessments for particular activities 

however, as it was clear that the pandemic would be an evolving situation with more 

changes to come, we decided to produce a single document which would itself 

evolve as changes and detailed guidance became available. It has proved to be the 

correct decision. It is now in its thirteenth issue and contains all the up-to-date 

guidance in one consolidated document. It is available to read on the parish web 

site.  It is also a testament to the way in which the Vicars and the Wardens have 

worked together in difficult circumstances to produce a plan which brought together 



the conflicting requirements to continue our ministry but to do so in ways which kept 

everyone safe and in line with the measures required by the Government and the 

Church of England.  

The church re-opened safely for private prayer on Saturday 22nd June following the 

completion of the measures set out in our plan to re-open, test and clean the 

building. We made available hand cleansing gel, antiseptic wipes, face masks and 

opening times were supported by stewards drawn from the congregation. The main 

seating was roped off and plastic chairs, which can be easily cleaned, were provided 

at the front of the nave. The church remained open on this basis throughout the rest 

of the year. Further detailed guidance on the conduct of funerals, weddings and 

baptisms followed. 

We were given permission to resume public worship on 4th July with detailed 

guidance following. Whilst there was no restriction on numbers, social distancing, 

sanitizing and face masks, no singing and other measures had to be observed. A 

capacity plan was produced which set out the limits we should observe given 

different mixes of individuals, couples and families. We introduced a requirement to 

book to attend services and also devised booking forms so that we could plan the 

seating in church and support NHS Track and Trace. 

The first service in church was a wedding on 1st August followed by Celtic 

Communion at 6.30pm on Sunday 2nd August. It might appear that there was a long 

delay between the 4th July announcement and 1st August. We were bombarded with 

all sorts of guidance on an almost daily basis, there was a lot to discuss and differing 

points of view to consider but by 1st August we had worked out a way of working 

which has served us and our congregation very well. Another factor is that services 

were continuing on Zoom and this took away some of the pressure to re-open. 

Warden’s notices at the start of each service had a very different purpose as we 

explained how the sidesmen and wardens would manage a variety of actions, 

particularly receiving communion, necessary to keep everyone safe.  

Cleaning the church had become a significant factor in our routine and using sets of 

seating alternately with a minimum of 72 hours quarantine before re-use enabled us 

to function to the maximum safety capacity and allowed the clergy to minister to our 

congregation as much as the restrictions allowed.  

Services continued on this basis with some small adjustments as guidance changed 

until 5th November when a further lockdown was announced with funerals the only 

services allowed. Despite this we still managed a Zoom Remembrance Day service 

including a recording of wreath laying in church. The lockdown continued until 2nd 

December when it was relaxed under a three-tier restriction system. Despite all the 

restrictions we still purchased a Christmas tree, which was magnificent as ever. For 

Christmas the Government relaxed restrictions for one day so it was possible to hold 

some of the traditional Christmas services, but it didn’t last and on 4th January a new 

national lockdown was announced.  



Throughout the year the same guidance and rules were applied to the Church Hall 

with plastic chairs being used whenever it was possible to allow gatherings to take 

place. 

Most of the foregoing has been about the actions and procedures we have followed 

rather than about the fabric of the church. In reality the demands on the building 

have been less than normal except for the heating system which has been used 

every day the church has been open and the weather required it. Some work had 

been carried out on a project to clean, re-seal and paint the gutters and replace a 

cap stone but it became clear that the project could not proceed because of practical 

restrictions and financial considerations. 

Summary and Thanks 

It might seem strange to suggest that the year was a success when the church was 

closed for public worship for much of it, but that is the case. We have complied with 

the ever-changing guidance, we have done our best to provide for public and private 

worship at every opportunity and, above all, we have done it safely. When we say 

“WE” we are not referring to just the wardens but to everyone who has contributed in 

so many ways to a very different set of circumstances and ways of working. It has 

been a demanding year and we are eternally grateful to everyone who has been 

involved.  

 

                      Peter Upward  Roger Clear  


