
St Mary, Hook with Warsash 

 

Minutes of the Annual Parochial Church Meeting 

Tuesday 27th April 2021 by Zoom at 7.30pm 
 

1 
 

 

 

1. Welcome 

Revd Mike welcomed everyone to the meeting.  

 

2. Attendees & Apologies 

Attendees – Revd JM Terry; Revd NS Terry; Mrs C Day; Revd B Day; Mrs VE Wilkie; Mr 

IKC Wilkie; Mrs S Donlevy; Mrs V Edmonds; Mr R Clear; Mrs SJ Clear; Mr R Blandford; 

Mrs S Blandford; Revd M Pye; Mrs S Pye; Mrs J Sadler; Mrs C Barnden; Mrs S Sands; 

Mrs EA Simpson; Mrs P Sheppard; Mrs J Ward; Mr M Ford; Mrs A Ford; Mr P Upward; 

Mrs E Upward; Mr R Candlin; Mrs P Candlin; Miss P Gulliford; Mr D Gailor; Mrs G Gailor; 

Mr J Sigley; Mrs M Hall. 

Apologies – Mrs G Edmondson; Miss A Edmondson; Mr B Bottomley; Mrs N Lythgoe; 

Mrs M Adams; Mr P Sands; Mrs H Freeman. 

 

3. Minutes of Meeting held on 20th October 2020 

No amendments, proposed by Mrs Clear, seconded by Mr Ford.  All in favour. 

 

4. Matters Arising 

None. 

 

5. Report of changes in the Electoral Roll 

Written report available before the meeting. No questions.  Thanks to Mrs Simpson for 

looking after the Electoral Roll. 

 

6. Report on the annual proceedings of the PCC 

Written report contained in pages 1-6 of 2020 Report & Accounts.  No questions.  

Thanks from Revd Mike to all members of the PCC, and to Mr Wilkie for looking after the 

legalities. 

 

7.Presentation of the 2020 Financial Statements (approved by the Parochial Church 

Council on the 9th March 2021) 

Available for download prior to the meeting.  They have been received and accepted 

already by the PCC.  No questions.  Thanks to Mr Wilkie for the clarity of the document.   

 

8. Annual Fabric Report 

Written report available for download prior to the meeting.  No questions.  Thanks to 
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both Churchwardens for all their hard work over the past year. 

 

9.Annual Safeguarding Report 

Written report available prior to the Meeting.  No questions. 

 

10. Report on the proceedings of the Deanery Synod 

Written report available prior to the meeting.  No questions. 

 

11. Election of representatives to the PCC 

The following people were elected for a three year term:- 

Mrs L Stevens, proposed by Mr Wilkie and seconded by Mrs Wilkie 

Mr G Winterton, proposed by Mr Wilkie and seconded by Mrs Wilkie 

 

Both were duly elected as there were no further nominations. The PCC has the following 

vacancies which we will seek to fill as casual vacancies during the forthcoming year: 

 

•  Two People for a three year term 

 

12. Appointment of the Independent Financial Examiner for 2020 

Thanks were expressed to Mr St.John who stepped in at short notice to complete the 

Independent Examination of the 2020 Accounts.  He has also expressed his willingness 

to be re-appointed for 2021.  Proposed by Mrs Day, seconded by Mrs Ward, all in favour.   

 

13. A.O.B – The Vicars’ Report 

Nicky-Sue and I start our annual report, for the calendar year 2020, as ever, with thanks 

to: 

• Our two wonderful Wardens, Peter and Roger, noting Peter has said he will now be in 
his last year of service. 

• Our PCC Secretary Iain who, with no real time off, has also masterminded our IT 
strategy to enable services to continue online, as well as working closely with Peter as 
joint treasurer. 

• Our PCC Members, who have had to endure the virtual meetings! 

• Our front-of-house Office team of Liz, Elaine and Nichola  

• The Ministry Team – the two Wardens along with Bill Day, Roger Moseley, Mike Pye, 
June Ward and Eva Upward  - and those in the Family Worship team who have helped 
lead services . 

• To all our many volunteers, especially those who took on the new role of steward for 
our private prayers times in church: that has been a life-line for many.  We appreciate 



St Mary, Hook with Warsash 

 

Minutes of the Annual Parochial Church Meeting 

Tuesday 27th April 2021 by Zoom at 7.30pm 
 

3 
 

ALL you have ALL done over the past very hard year; please receive our grateful 
thanks and continue to encourage one another in your ministries.   

 

• We began the year with appointment of a new Families Work Adviser (Lisa), and a new 
permanent contract for Lorraine.  The year-end saw another new appointment, of Iain 
and Peter as joint Treasurers in succession to Liz. 

• Just getting over the BREXIT negotiations (remember them?) when Covid-19 started 
to impact life.  We were locked out of our churches from 23 March, the day after 
Mothering Sunday. 

• Following that came continual change and adjustment, through tighter restrictions, then 
relaxations and a further lockdown with fewer restrictions on corporate worship, in 
autumn. 

• Loss of corporate worship was accompanied by loss of key outreach efforts of Stay 
and Play and Messy Church, delivering Collective Worship, and the new Café 
Company started in autumn 2019.  Safeguarding requirements and lack of available 
volunteers hampered attempts to start visiting and assistance initiatives.   

• Funerals and burials with very small attendance have been especially poignant. 

• Very aware of those not on line and shielding: trying to stay in contact has been hard 
but started letter section on front of pew sheet to give news and encouragement.  
Some 30 go out hard copy and many more electronically. 

• Some House Groups stopped while others went on.   

• Some baptisms and weddings occurred but many postponed due to restrictions on 
numbers.   

• However discovery of new technology for recording audio services, then in use of 
Zoom, then doing videos for MC and Collective Worship helped ministry continue.  
Highlights include audio recording the Easter Dawn Chorus and sunrise service at the 
vicarage, and in-person services in church at Christmas, which were also Zoomed and 
live-streamed: a terrific achievement by Iain and Anthony to end the year.   

• Work on our 150th anniversary celebrations was necessarily slowed, though we had 
two outline designs for a new stained glass window produced early in the year.   

• With thanks to those who have contributed financially in so many different ways, our 
finances held up with a reduced income but reduced spend too.  Praise the Lord we 
paid our Parish share in full, as did the whole Deanery.  But finances are still 
precarious, as noted in the report.   

• We met all our statutory and Canon Law requirements in 2020. 
 

Looking forward: at the APCM in October I noted the dire financial state of the diocese 

and highlighted that structural change is necessary.  In Bishop Christopher’s words the 

Live|Pray| Serve strategy must produce mission-focussed but finance-real solutions.  We 

cannot stay as we are and change is coming.  Nicky-Sue and I had already sensed that 
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St Mary’s has entered a new part of the Growing our Church cycle, which we started in 

2016.  [  ]  We have addressed issues of prayer, our welcome and our worship.  Now 

we’re poised to enter the next two elements, of discipleship and service.  These must 

see us turn our focus outwards from our own corporate life so as to take the resurrection 

life of Christ more overtly out into our community, in word and deed.  In some senses 

this aligns with the intent of the Diocesan Live|Pray|Serve strategy to be mission-focussed 

and in my own personal devotional times recently I get the sense that this is becoming 

something urgent.  So let me tell you where we are with L|P|S over the next 10 minutes 

or so, if you’re willing to stay and ask questions.  Do feel free to leave at this point though, 

if you need.  Does anyone have to go?  If so please use the link in recent pew sheets 

link to the Diocesan video update to get acquainted with the strategy.   

 

• [  ] This slide shows the background for our Diocese over the past 30 years..   

• [  ]  Lack Diocesan finances has accelerated a process of change begun under 
Live|Pray| 
Serve, the principles of which are in these two slides.  [  ] 

• A consultation period for restructuring parishes and deaneries began in late 
autumn.   

• No real guidelines were given, ostensibly to allow local ideas chance to materialise.  
However we were asked to imagine and describe what a flourishing parish, 
deanery and diocese would look like in 5 years’ time.  

• It was also suggested plans should show parishes working together more closely 
and it was noted the financial deficit equated to roughly 17 stipendiary posts across 
the 82 in the Diocese ie a cut of 20%, or 1 in 5.  That’s a loss of 2 more from 
Fareham.   

• Work on restructuring the Diocesan HQ staff was conducted and resulted in cuts 
there. 

• PCCs and clergy Chapters were consulted.  Our own PCC was enthusiastic about 
the benefits and opportunities that could arise from working more closely with our 
neighbouring parishes.   

• [  ]  Each Deanery drew up and presented their own plan to the Bishop in 
February.  Ours is summarised in these next two slides.  High-level feedback on 
those plans was given to our Area Dean, Ian, and Lay Chair, Liz,  by our Acting 
Archdeacon.  It didn’t include Welborne.   

• [  ]  Our area of particular concern in the W Wards is shown on this slide. 

• Diocesan Synod met on 3 March.  We were presented with a high-level summary 
of all the plans and a new template for large, amalgamated parishes of up to 45,000 
people.   

• {  ] This slide shows how the diocese imagines current parishes.   
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• [  ]  This slide shows how the diocese imagines future mega-parishes.  Priests 
would no longer be assigned to particular churches but assigned to work across 
the whole parish as specialists in their field of eg social action, pioneering, 
evangelism, etc.   

• [  ]  This slide is a different pictorial representation.  It’s foreseen these 
specialists can concentrate on each of the diocesan priorities of growth in Depth 
(D), Impact (I) and Numbers (N).  Admin will be provided by Ops Managers, with 
a team of lay and ordained, paid and unpaid people supporting the growing work 
of the larger parish.  This proposed direction of travel was passed by a vote, I am 
told, of around 2:1 – the highest level of disagreement I have ever seen for a 
Diocesan motion.   

• [  ]  We are now in a further period of ‘conversation’ with our acting Archdeacon, 
Will Hughes, vicar of Petersfield.  W Wards, Fareham Town and Crofton/Whiteley 
are holding separate group discussions – each area has its own particular issues 
to address. 

• Draft proposals to be ready for Bishop’s Council on 23 Jun.  Thereafter, if 
proposals agreed, informal consultations begin via public meetings with parishes 
and Deaneries.  Adjustments may be made to proposed plans before a formal 
consultation period is held with all parishes involved in proposed changes.  A final 
period of consultation will be held by the Church Commissioners prior to any 
change being implemented.  This could take two years, with a further two years 
of embedding the new structures. 

• I hope that’s helped.  It is worth noting this restructuring is being undertaken 
during a period when our long-serving Archdeacon, Gavin Collins, and Bishop 
Christopher have both left; they new us well and we’re feeling their departure. 
 

A general discussion took place.   

Various questions were asked including what is the difference between a Rector and a 

Vicar?  A Team Rector is seen as the one in overall charge and with the legal 

responsibility for the parish, whereas Team Vicars are generally seen as subordinate 

though they share the same status of incumbent.  In the diocesan plan they will each 

have different specialisms.  

Do the Deanery plans include North Whiteley? Yes, the North Whiteley development is 

included in the new Whiteley parish and is fully within Fareham Deanery, though not within 

Fareham Borough 

Comparisons were drawn between our Deanery and Gosport but they are different, and 

we are being encouraged to give input to the decision process. 

A number of formal consultations will now need to take place which could take up to three 

years to complete.  Interested parties will be invited to attend and will be able to ask 
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questions and make submissions before the Church Commissioners make a final 

decision. 

Closing Prayers led by Revd Mike  

Lord our God, You make all things new.  Inspire our lives with your spirit.  Renew our 

prayer with your grace.  Transform our service with your love.   In the renewal of our life 

may your kingdom flourish and your church thrive so that all may come to know and love you 

in your Son Jesus Christ.  Amen. 

 

Meeting closed at 8.38pm 

 

 

 

Signed:....................................................................... 

 

Date:........................................................................... 

 

 

Slides from Vicars’ Report 

Slide 1 

Growing Our Church Cycle
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Slide 2 

 

 

Slide 3 
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Slide 4 

 

 

Slide 5 

Fareham Deanery 
• Now:     10 Parishes        9.75 stipends   

• Deanery proposal:  8.5 stipends  (1.25 reduction)
• Fareham Town cluster – Trinity/Columba; St John’s; Ss P&P
• Portchester linked to Fareham 
• Crofton helping Whiteley   
• Western Wards 

• Locks Heath & Sarisbury combined
• Titchfield
• Warsash 

• Welborne funded by Diocese

• Diocesan proposal: 8.0 stipends (1.75 reduction)
• Fareham Town inc Portchester 
• Crofton helping Whiteley
• Western Wards – all four parishes combined
• No mention of Welborne 
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Slide 6 

Fareham Deanery Plan – Western Wards

• WW now: 
• Whiteley, Titchfield, Locks Heath, Sarisbury Green, Warsash

• WW Deanery Proposal:
• All work more closely together & collaborate

• St John’s & St Paul’s combine – reduce by 0.5 stipend

• St Peter’s Titchfield reduce by 0.5 stipend

• St Mary’s continue on 0.5 stipend (or move to 1.0)

• Diocese keen to amalgamate all parishes now into Team Ministry
• No church-focussed priests – all work across whole parish

• Specialist ministers – lay and ordained, paid and unpaid.

• Reduce to 2.0 stipends (allows for 1.0 at Whiteley)

 

 

Slide 7 
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Slide 8 

 

 

Slide 9 
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Slide 10 

 

 

Slide 11 

Way forward
Up to 2 year period:

• Discussions with Archdeacon on ‘adjustments’ to Deanery proposals

• Revised plans to be ready for Bishop’s Council 23 Jun 21

• Jul 21 – start of informal consultation period

• Revision of diocesan plan prior to formal consultation period

• Submission of diocesan plan to Church Commissioners: date tbc

• Formal consultation by Church Commissioners

Up to 3 year period:

• Embed new structures of changes approved by Church Commissioners
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Slide 12 

L|P|S Prayer
Lord our God, 

You make all things new.  

Inspire our lives with your spirit.  

Renew our prayer with your grace.  

Transform our service with your love.   

In the renewal of our life may your kingdom flourish 

and your church thrive 

so that all may come to know and love you 

in your Son Jesus Christ.  Amen.

 


