
St Mary, Hook with Warsash 

 

Minutes of the Annual Parochial Church Meeting 

Tuesday 30th April 2019 in the Church Hall 
 

 

1. Welcome 

Revd Mike welcomed everyone to the meeting and asked all attending to fill in the sign in 

sheets.  

 

2. Apologies 

Attendees 34, apologies 14 as per the sign in list.  

 

3. Minutes of Meeting held on 24th April 2018 

No amendments, proposed by Mr Upward, seconded by Mrs Upward. All in favour. 

 

4. Matters Arising 

None. 

 

5. Report of changes in the Electoral Roll 

Mrs Simpson informed the meeting that a new electoral roll has been prepared with 156 

names entered on it this year, in comparison with 193 names last year.  

 

6. Report on the annual proceedings of the PCC 

Written report attached as appendix.  Mr Wilkie confirmed that his formal report was 

approved by the PCC in March with the Accounts and satisfies the legal compliance of 

the PCC. Mr Wilkie gave an account of the number of times the PCC met over the 

previous year along with a brief overview of the sub-committees and working groups of 

the PCC. Mr Wilkie expressed thanks to those who had submitted informal reports and 

highlighted the changes the PCC has endured over the previous year. Mr Wilkie also 

expressed thanks to those who are finishing their term on the PCC, Peter Starkey, 

Amanda Kent, Stephen Boyes and Anne Ford.  There were no questions. Revd Mike 

thanked Mr Wilkie sincerely for all his hard work over the past year.  

 

7. Report of the Treasurer: Presentation of the 2018 Annual Accounts (approved by 

the Parochial Church Council on the 12th March 2019) 

Written report attached as appendix. Mrs Simpson summarised that income exceeded 

expenditure for the year. This was attributed to the fact that essential repair works did not 

take place on the Church in 2018. The biggest expenditure was the contribution towards 

our Parish Share which was covered by 'Planned Giving' and Gift Aid. Overall Giving has 



increased on the previous year. Mrs Simpson detailed a further claim for GASDS (Gift Aid 

Small Donations Scheme) of up to £8,000 of loose change collections is still to be made. 

The money raised in memory of Josephine and the sponsored cycle ride enabled the 

PCC to purchase a new digital piano, along with an inscribed plaque for the organ stool, 

new Mission Praise hymn books and Celtic books for the choir. Mrs Simpson thanked Gill 

Thomas and David Gailor for their support and requested that Sidesmen arrange the 

envelopes so that the date and time is facing outwards. No questions were asked. 

 

8. Report of the Churchwardens on the Fabric of the Church 

Written report attached as appendix. Mr Clear stated that the recent repair works to the 

Church were completed on time, to budget and more work was carried out than had been 

planned. Mrs Simpson has organised a gas safety certificate for the Church Hall. Mr 

Upward expressed sincerest thanks to Mr Clear for the huge amount of work he does for 

the Church.  

• Safeguarding Report: C1 Safeguarding Foundation courses have been arranged for 

Wednesday 29th May (afternoon), Thursday 6th June (evening) and Monday 10th June 

(evening). They will be interactive sessions and anyone who would like to attend should 

speak with Mr Clear. An updated version of the Parish Safeguarding handbook has been 

produced, which does apply to the whole of the Church of England and is available for 

download from the Church Website.  Mr Clear commented that as a Church he feels we 

are a safe Church environment but that more could always be done and expressed to the 

meeting that everyone must be vigilant with what goes on around us in Church.  

 

9. Report from the Deanery Synod 

Written report attached as appendix. Mrs Simpson informed the meeting that Susan 

Allman is now the link person with IDWAL.  Revd Mike gave his thanks to Mrs Simpson 

who in addition to being our Treasurer is also Deanery Lay Chair and as such undertakes 

much work for the Deanery. 

 

10. Election of representatives to the PCC 

The following people were elected for a three year term:- 

Mrs L Duffin, proposed by Mrs Day and seconded by Mrs Upward 

Mrs S Donlevy, proposed by Mrs Upward and seconded by Mr Clear 

Mrs C Day, proposed by Mrs Upward and seconded by Mr Clear  

Mrs L Yeomans, proposed by Mrs Simpson and seconded by Mr Wilkie  

  



All were duly elected as there were no further nominations. The PCC has the following 

vacancies which we will seek to fill as casual vacancies during the forthcoming year: 

 

•  Four People for a term of two years 

•  One person for a term of one year 

 

11. Appointment of Sidesman 

The following were appointed:- 

 

Liz Simpson Glenda Edmondson Pam Hutchins  

Steven Selmes Julie Selmes David Gailor 

Gill Gailor Peter Starkey Sheila Blandford 

David Sadler Jill Sadler Shaun Francis 

Roger Peplow Pat Gulliford Peter Upward 

Roger Page James Donlevy  Sally Donlevy 

Jean Buckles  Alan Buckles Ian McDonald  

Gwynfa McDonald  Trevor Robinson  Sally Robinson 

Dorothy Denton  Ginny Wilkie  Roger Clear 

 

Proposed by Mrs Wilkie, seconded by Mrs Winterton, unanimously agreed. It was also 

agreed that training will be given to the new Sidesmen in due course.  

 

12. Appointment of the Independent Financial Examiner 

Mr R D Glyn-Jones is willing to examine the Accounts again next year.  Proposed by Mr 

Clear, seconded by Mrs Edmondson. All in favour.  

 

13. Summary and Report by Vicars 

Written report attached as appendix.  

 

14. A.O.B 

Mrs Upward expressed her gratitude to God that he has planted the Vicars in St Mary's. 

This was echoed by those at the meeting.  

 

15. Date of next APCM 

Sunday 26th April 2020 at 11:45am (after Vestry Meeting) 

 

The Vicars thanked everyone for their attendance. 

 

Closing Prayers by Revd Mike  

 



Meeting closed 8.38pm 

 

 

 

Signed:....................................................................... 

 

Date:........................................................................... 

 

 

  



Appendices:- 
 

PCC Secretary Report to APCM 2019 

 
Review of the Year 
My formal report is contained in the Annual Report and Financial Statements 
which was approved by the PCC in March, and is the next item on the 
Agenda.  That written report satisfies the legal requirements of the PCC to 
report annually on what it has been doing during the course of 2018.  In order 
to avoid repeating information three or four times tonight and cause many 
eyes to glaze over, I will restrict myself to items which I believe other speakers 
tonight will not talk about.  However, that is not to say that you won’t hear the 
same message more than once tonight though, and I apologise on behalf on 
the subsequent speakers, but I have got in first. 
 
The PCC met formally seven times during 2018 and also had a Bring & Share 
Supper in May to welcome new members to the PCC with their respective 
partners.  During the course of a regular year we normally meet six times, 
but the seventh time was a meeting in March prior to last year’s APCM with 
one item on the Agenda, that was to sign off the accounts.  That remains the 
shortest PCC Meeting in my memory ever at just two minutes.  The average 
attendance at all meetings in 2018 was 70% which was slightly lower than 
2017.   
 
Meetings are held on the second Tuesday of every other month, starting in 
May, so that’s May, July, September, November, January and March.  
Because of the numbers on the Electoral Roll we have up to 12 members of 
the congregation who are each appointed for a three-year term - four people 
are appointed each year on a three-year rolling basis.  This is in addition to 
the Churchwardens and anyone who has been appointed to Deanery, 
Diocesan or General Synod.  Currently we total 21 people.  However, recent 
research of the Church Representation Rules on another matter revealed that 
retired Clergy should also be on the PCC.  This is not something that we 
have done historically here, and it would increase the number to a maximum 
of 25 if we include the four retired Clergy with PTO.     
 
The May meeting each year decides the sub-committees and working groups 
for the forthcoming PCC year and approves a number of policies that will 
apply during the year, along with agreeing a delegated authority for the 
Standing Committee to transact any business in between PCC Meetings.  
This saves convening emergency PCC Meetings.  The November meeting 
agrees the fees and PCC budget for the next twelve months, and the March 
Meeting agrees and signs off the Annual Report and Financial Statements for 



the previous year, prior to the Accounts being presented to the APCM.  Other 
policies are agreed as they come up for review during the course of the year. 
 
In addition to the normal six formal PCC meetings each year, each member 
of the PCC is encouraged to be on at least one sub-committee or working 
group.  However, you do not have to be on the PCC to be on one of these 
sub-committees though.  In 2018 we had eleven sub-committees of the PCC, 
and we have four people who coordinate other areas such as Safeguarding, 
Stewardship, Social and Friends of St Mary’s Churchyard.   
 
The first sub-committee is the Standing Committee.  This Committee has a 
delegated authority to take certain decisions as agreed from time to time.  
This meets in the months that the PCC doesn’t meet and at other ad-hoc 
times, and is made up of the Vicars, Churchwardens, Secretary, Treasurer 
and two other members of the PCC nominated by the PCC in May. 
 
Other committees deal with matters of Pastoral Care, Children & Families 
Work, Communications, Finance, Hall Management, Imagine (future Capital 
Projects), Sunday School Leaders, Charitable Giving, Forging Links (that is 
the links with School) and 150th Anniversary Committee.  Each of these 
committees report back to the main PCC with either a written or a short verbal 
report at the next PCC Meeting.   
 
7 days prior to a PCC Meeting the Agenda is circulated by email along with 
any pre-reading.  Further paperwork is circulated nearer the meeting as it 
becomes available.  We have a password protected page on the website 
where the paperwork can also be accessed and downloaded.  By circulating 
as much information electronically so that the necessary pre-reading can be 
completed before the meeting we aim to use the time at meetings for any brief 
questions and for clarification of any points if at all necessary.  What we are 
seeking to prevent is having a five page pre-circulated report and then a ten 
– fifteen minute verbal update giving exactly the same information. 
 
PCC Meetings start with prayers, followed by a Spiritual Reflection which is 
then discussed.  The normal course of business is then transacted.  Mike 
tries to finish business by 9.30pm, and prayers are said at the end.  It is 
sometimes quite interesting looking at a forthcoming Agenda to try and work 
out how long various items will take to discuss.   
 
So, for those of you thinking about serving on the PCC there is still time, and 
we have five vacancies without getting into a voting situation.  Nominations 
can be given from the floor later in the evening to join the PCC.  I’ve still got 
some blank forms left as well. 
 
I would like to thank those of you that completed Informal Reports for 2018.  
They make interesting reading and show the wide variety of activity in the 



Parish.  As in previous years they have been put together as an annex to the 
formal Accounts, so they do not form part of the statutory accounts.  
 
Last year major changes were made to the Church Website partly in 
readiness for the General Data Protection Regulation in May, and also to give 
flexibility for future changes that are planned in the next twelve months or so. 
 
The website hosts the Church and Hall Calendars as well as the Lounge 
Diary.  We have tried to make it so that as much information as possible is 
on there, so if you need to find out something, please look at the website first. 
 
We have some of the sermons on there available for download, but they are 
dependent on the Preachers sending them for uploading on to the website.  
I would like to explore audio recordings as well at some point in the future.  
That, however, is work in progress. 
 
We are also experimenting with more technology, and used the website and 
various links for the recent Worship Survey.   To get 114 responses is 
beyond what anyone had expected when it was being planned.  Because of 
this linking we were also able to extract the raw information fairly quickly after 
the survey closed.  It should make the analysis of this information slightly 
easier than having to do it all manually. 
 
Some thanks to people who have served on the PCC and have now reached 
the end of their term or for a number of reasons have left during the course 
of the year - To Peter Starkey; Jenni Palmer; Stephen Boyes; Anne Ford; 
Amanda Kent.  Thank you all for what you have all done whilst you have 
been on the PCC.  To Liz and the Office for support cover and helping me 
with some of the things that have to be done whilst we’ve been away; to 
Antonia for taking excellent minutes at both PCC and Standing Committee 
Meetings; and finally to Ginny for putting up with my emailing and using 
technology whilst we are not in Warsash. 
 
 
Any questions? 
 

Iain Wilkie, Hon PCC Secretary. 
  



Treasurers Report to the APCM 2019 

 

Income exceeded expenditure in 2018, this was due to works to the Church Roof being 

planned for 2018 did not take place. 

I reversed the depreciation amount from previous years so that the balance sheet tangible 

assets agree with the restricted Church Hall Building. 

The biggest item of expenditure was our contribution to the Parish Share but once again 

this has been covered by our pledged giving and gift aid enabling other monies coming 

in to pay for the upkeep of the church and our mission to the wider community.  Our 

pledged giving mainly via the Parish Giving Scheme, but also including Standing Orders 

and Free will offering envelopes has increased over the past year. 

In 2018 I caught up on outstanding gift aid claims that have fallen behind due to a change 

in people helping me.  However, I still must claim gift aid on the cycle ride as money was 

still coming in at the end of the year.  I also differed claiming gift aid on small donations 

in order to give us a bit more money this year.  I can claim gift aid on up to £8000 on 

monies that come in for loose collections on a Sunday. 

There has been no major expenditure on the fabric of the church. With the money raised 

in in memory of Josephine Wylie a digital piano and the new Mission Praise plus 3 

publications of Celtic music for use by the choir have been purchased. 

I would like to thank my team, Gil Thomas and David Gailor for their help in doing the 

weekly banking and especially Gill who has taken on the task of helping me with filling in 

the weekly envelope ledger and gift aid.  In order to help us when we do the banking 

please when money is counted will you put the money slip with the date and time of 

service facing outwards.  My thanks to all of you who give so generously to help us keep 

St. Mary’s alive and vibrant. 

 

 

  



St Mary Hook with Warsash 

Church Warden’s Fabric Report 2019. 

 

The Church Wardens are pleased to present their annual fabric report  

Churchyard 

In our report last year we reported on the completion of the Garden of Remembrance and 

the first interments and over burials. We are pleased to report that there have now been 

11 interments in the Garden plus 2 in the north east corner and we have carried out 9 

over burials in Section B and 2 elsewhere, all without exposing any remains from earlier 

burials.  The Book or Remembrance now contains 107 entries of all categories and 

looking back, it is clear that the decision to make the book more widely available, rather 

than restrict it to the Garden of Remembrance interments, was correct as demonstrated 

by its popularity.  

The final item in the Graveyard Strategy Faculty application was the provision of three 

new notice boards. These were installed in March 2018 and the Faculty closed. The 

provision of the notice boards provided the opportunity to display graveyard regulation 

which assists us greatly. One action that has been taken is the removal of dustbins from 

various locations round the graveyard leaving just one plastic waste bin by the north porch 

and the main waste container in the car park. 

Maintenance and grass cutting remains a challenge. We are gradually levelling old earth 

graves that have sunk to make mowing easier and quicker but we are dependent upon 

the happy band of volunteers to carry out much of this work. Without volunteers the 

graveyard would not be the pleasant place it is and we are truly grateful for the efforts of 

everyone who lends a hand.  

 

Church 

During 2018 the church started to leak at the junction of the nave roof with the west wall. 

Fortunately, the leak only occurred when heavy rain and strong winds combined which 

gave us an indication of why the leak was happening. However, the only way to be sure 

was to get up there and have a look. Accordingly, we hired a large cherry picker in August 

to enable our architect to access the roof for his inspection. Various areas of the roof were 

inspected including lifting tiles in various places. Following this, a High Level Report on 

the condition of the roof was produced. He believe that the roof will be good for at least 

another ten years. 

During the roof inspection it became apparent that the leak was caused by cement fillets 

at the junction of the parapet wall at the west end of the church and the pitched roof tiles. 



The solution recommended by our architect was the replacement of cement fillets with 

flashing of lead or a composite material. 

We could not afford to leave the leak. In the short term there was the annoyance of water 

dripping down into the church. Far more serious was the risk of rot in the roof purlin. The 

Purlins are the main timbers which run horizontally the length of the nave and support the 

roof joists. The repair or replacement of these timbers would be difficult and extremely 

costly.  

In the 2016 Quinquennial Inspection Report the poor condition of the large west windows 

was identified. After nearly 150 years of exposure to the prevailing south westerly wind 

the lead was in poor condition and allowed rain water to leak into the church.  

As both the roof repairs and the west window repairs require scaffolding to be erected on 

the west end of the church a project was put together to carry out both repairs. The west 

windows have been removed completely and taken away to be rebuilt and while the 

rebuild took place the roof was repaired. The indicative cost was £27,000 with some 

provisional cost sums for repairs to the bells and bell tower floor if necessary. The PCC 

approved a sum of £30.000 for these repairs even though the expenditure has exhausted 

all our reserves. An application for approval for List B Repairs was granted by the 

Archdeacon on 19th December and a project meeting held in January 2019 with the two 

contractors involved, B & M Clark Ltd and Sunrise Stained Glass Ltd. A project plan 

envisaged the work being carried out over a period of five weeks including the erection 

and removal of the scaffolding. A particular objective was to complete the work and clear 

the site before the first wedding service in March.  

The work started at the end of January 2019. The timing plan has slipped slightly due to 

some minor complications but the work will be finished on Wednesday 13th March with 

the removal of external scaffolding, in good time for the first wedding of the year on 

Saturday 16th March.   

The erection of scaffolding has allowed access to the roof purlin at the point of the leak 

and we are pleased to report that the timbers are in good condition. An inspection of the 

bell tower has also been carried out and this too is in good condition. The floor of the bell 

tower is inscribed “Dove Builders” and “1871”, the calling bell was cast in London in 1871 

also. 

There remains an extensive list of repairs and maintenance tasks from the 2016 

Quinquennial Report. We have made an initial enquiry to the Heritage Lottery Fund and 

we have received some helpful advice from them. A decision is yet to be made as to 

whether to go forward with an application for a grant.  

The electrical installations in both the Church and Church Hall and the Emergency 

Lighting installation in the Hall were carried out by T Darby Ltd in 2018. We are pleased 

to report that there were no issues in the church and only two minor matters in the hall 

which were rectified at the time of the inspection.  



There appear to be no other identified issues in the church.  

The following items have been added to the Church inventory:  

 An Icon of the Virgin Mary painted by the Reverend Roger Moseley. 

As a result of fund raising in memory of the late Josephine Wylie we have purchased: 

A Josephine Wylie Memorial Plaque which has been fixed to the organ stool. 

New Mission Praise Hymn Books which replaced the old ones now donated to a Church 

on the Isle of Wight.  

 A New Roland Electronic Piano. 

The vicars have been approached by the Maritime Academy to provide a permanent 

home for a War Memorial Plaque in our church. As most of the Academy is to be 

demolished we believe that, in principle and with the agreement of the PCC in approving 

a Faculty application which will be paid for by the Maritime Academy, this will be viewed 

favourably. It would seem to be an appropriate home for this plaque. 

Finally, we are entirely dependent on the large band of volunteers who, week in week out, 

clean the church, read the lessons, polish the brass, fill the candles, ensure supplies are 

available, act as sides-people, wash the altar linen and provide such beautiful flower 

arrangements. All of these enhance the appearance and worship in this lovely place. We 

are so very grateful for the work of every one of these: the church would be a poorer place 

indeed without their dedication and commitment. 

 

Roger Clear & Peter Upward. 

Churchwardens. 

  



St Mary Hook with Warsash 

Safeguarding Report for the APCM 2019. 

 

There have been no incidents to report during the last 12 months.  

The Parish Safeguarding Handbook has been published. It is an extensive document running to 

47 pages and it is designed not just for use in Parishes but across the C of E organisation and as 

such we need to take a pragmatic approach to it so that we adopt those parts of it that are 

appropriate for us. My view is that our safeguarding arrangement are sufficient to ensure that our 

environment is safe for all, but we all need to remain vigilant.   The Handbook is available on the 

Parish web site under Safeguarding and a hard copy is available in the hall lounge. 

The Diocese Safeguarding Training and Development Policy was published in June 2018. A link 

is available under Safeguarding on the Parish web site.  

There are now 38 members of our worshiping congregation who have DBS checks and all but the 

most recent have attended training. There is a C of E requirement to attend refresher training 

every three years and there are 25 people who are being offered the C1 Foundation course. The 

majority will be attending group training in the Hall Lounge in due course. Five years ago when I 

took over safeguarding for the Parish much was undertaken to ensure we were up to date and 

that included training.  The training done then is now due for refreshing. 

The process of completing DBS checks is changing so that applications for checks will no longer 

be processed via the Diocese but will be completed on line via an agency called Thirtyone:eight. 

We have registered with the agency. The change for us is that document checks will be done on 

line directly on the agency’s web site so it will no longer be necessary to complete a paper 

application form.  

Roger Clear 

Parish Safeguarding Officer.  

 

 

  



Report from Fareham Deanery Synod 

 

Fareham Deanery Synod met twice formally in 2018.  The Deanery Plan and Covenant 

continue to be updated. 

At the Archdeacon’s visitation to the Deanery Revd. Ian Meredith was licenced as the 

Area Dean for the next 5 years, taking over from Revd Susan Allman.  

Elections for members to sit on Diocesan Synod were held in June.  

Across the deanery there have been various initiatives that are supported by members of 

this parish.  St. John’s Church Fareham have set up College Pastors that work within 

Fareham College and will hopefully move to other education facilities at some point.  

Also, in the process of being set up by St. John’s Church Fareham is a debt counselling 

centre.   

We received regular reports on the progress of the developments at Welbourne and North 

Whiteley and these are still on going.  The Lay Pastoral Assistants course has continued 

to be successful as was the follow up course. 

Bishop Alex Asmah from the Diocese of Sekondi-Takaradi in Ghana visited the Deanery 

in February.  St. Mary’s hosted a Deanery wide evening when members of the deanery 

were able to meet with him and hear about his work in that diocese. 

 

  



Vicars’ Report – APCM 2019 – St Mary, Hook-with-Warsash 

 

May I start our vicars’ report with a vote of thanks to everyone who makes up the 

wonderful family at St Mary’s, and in particular, thanks to our two wonderful Wardens, 

Peter Upward and Roger Clear, our PCC Secretary Iain Wilkie, our Treasurer, Liz 

Simpson and all who serve unstintingly in the office and on our various committees.  

We’d be lost without the support of our Ministry Team – Bill Day, George Gebauer, Roger 

Moseley, June Ward and Eva Upward – who all lead and preach at services with panache, 

as well as do so much more.  As do so many of you, for which we’re very grateful, to you 

and to God.    

 

So, what were the major matters in this last year?  We’ve heard the formal reports and 

have the APCM booklet to give us a flavour of the vibrancy of our church life so I want 

just to highlight some of the issues raised, offer some other ministry highlights and 

commend the full informal reports to you, which have taken a great deal of effort to 

compile. 

 

• St Mary’s exists to worship God and to serve our local community with Christian love.  
That, I trust you will agree, is what we have done last year and will continue to do! 

• It’s not been an easy year for a variety of reasons.  In particular, the momentum we 
had been developing behind the Growing Our Church (GOC) work slowed during the 
year, as both vicars spent more time with the Families’ ministry, Mike gave more of 
his time to the music ministry and Nicky-Sue stepped in to edit the Parish News.  
These were enjoyable, if time consuming, and have prevented us taking forward the 
strategic mission and ministry of the church in line with the GOC outcomes.  
However, the GOC Team has resumed meeting and will be planning strategically 
during 2019.  In the informal notes I also note with sadness the cessation of the 
Men’s Fellowship group, which I could wish to be re-established as I see it as a key 
area. 

• On the worship front we maintain healthy attendance at most of our services, with a 
good variety of worship styles.  We replaced our evening Taizé communion with a 
Taizé prayer service including time for silent prayer and candle-lighting in response 
to ongoing requests, including from GOC, for more on prayer.  Our Family Service 
team has become well established, and that service continues to grow, both in 
numbers and in the confidence felt by our team of service leaders.  We also see 
growth in our mid-week 1100 Communion.  On average, an estimated 122 adults 
and 16 young people / children attended Sunday worship in 2018, which shows an 
increase of 22 adults and 11 young people/children, though average attendance at 
mid-week events such as Messy Church did see a decrease. 

• In terms of festivals, Easter was wonderful, and we had a very happy Christmas 
season: a new service of “Carols at St Mary’s” was a great success with around 100 



attending, many of whom we’ve never seen before.  The traditional 9 Lessons & 
Carols was also well supported, notwithstanding the Community Carols the same 
evening.  Our Patronal service in Sept, with drinks afterwards, was also a success, 
as was the Family Harvest Service and lunch.  Thank you to all who serve in the 
church in different ways supporting all this. 

• Four adults and two young people from St Mary’s were Confirmed in 2018.  
Marvellous! 

• Baptisms were down from 33 in 2017 to 21 in 2018; weddings down from 15 to 12 
although funerals in church were up from 9 to 18.  I’ll let you draw your own 
conclusions! 

• However, numbers aren’t everything: we believe we also see an increase in 
engagement in worship, and individuals deepening their relationships with God, which 
is spilling out into the everyday life of our various different congregation members.  
That is hugely encouraging and is due in part to our wonderful house groups – which 
focus on both fellowship and discipleship.  Warm thanks to our house group leaders. 

• We’ve been thinking and praying about whether and how to restructure our musical 
leadership in worship.  Meanwhile our choir is usually still able to produce 4 parts, 
and it is a great strength in our worship.  We’re enormously grateful to Molly Howard, 
Nick Inman, Chris Milburn and others for supporting us on organ and piano since 
Josephine’s death; to Bob and the Music Group for enhancing our worship with more 
contemporary music; and to Bill Day for planning Celtic and Taizé music.  Thanks 
also to our choir, musicians and bell-ringers. 

• We joined in with an autumn Alpha Course at St John’s Locks Heath, providing half 
the delegates!  Those who attended found it of great value and it was an excellent 
example of working with another church to achieve something we couldn’t host 
ourselves at that time. 

• The Annual Report summarises our financial position.  In the autumn we asked 
church members to think afresh about their stewardship and tithing and we’re 
encouraged to see that regular financial giving is still going up.  If you’re not a 
member of the Parish Giving Scheme I’d encourage you to join as it makes it easier 
for you to give consistently and it’s easier for the church to budget when we know 
what our regular income is!  Please also join the Easy-fundraising scheme for raising 
funds for St Mary’s when you’re shopping on-line: it’s simple and doesn’t cost you 
anything!  We’re fortunate to have had sufficient reserves to pay for the roof leak and 
west window work identified in the autumn.  It cost us most of our financial reserves, 
though the effect of this, including some very generous one-off donations, will not 
show until 2019’s figures.  We’ve also lost a regular income from the Hall Pre-school 
which closed in September. 

• We managed to secure a grant from Fareham Borough Council to replace the Hall 
boiler but need to restructure the way we account for our finances if we are to have a 
chance of any further grants from that source, and we still desperately need a new, 
modern kitchen built to modern catering standards.  Sadly, that’s not likely to happen 
soon. 

• The PCC restructured the way we give to charities so that each of our selected 
charities will receive the same amount.  Jenny Cox and her small team still 



recommend a good selection of charities to support each year but our giving to them 
is now more worthwhile and equitable.  We will review annually the amount given.   

• Funds raised in memory of Josephine have provided for a new keyboard, new Mission 
Praise, Celtic and Taizé music books and a suitable memorial plaque for the organ 
stool. 

• On the personnel front, it’s been great that Nichola has joined the office team as our 
stalwart Glenda retired and we’re enormously grateful for all the highly appropriate 
skills she brings.  Lorraine Yeomans joined the staff in November to help run Messy 
Church and Stay-and-Play on a short-term contract to 31 Jul 2019 while we consider 
the future structure of our families’ and children’s work.  The strength of relationships 
being established, particularly with the Stay and Play families, is drawing some 
families to join us at Family Services. Parish News production now involves a small 
team with different gifts; however, we’re still seeking people with IT and design skills 
to take on or share the Editor’s role.  Sadly, the Western Wards initiative to bring 
young interns into the local churches did not materialise as, although the funding was 
made available, there were no applicants who were deemed suitable.  Perhaps 
another time! 

• In November the Bishop reimposed the suspension of the right of presentation which 
means the vicars remain what is called ‘priests-in-charge’ rather than full incumbents.  
The tenure of our joint status is thus retained but it could disappear with a Bishop or 
Archdeacon less sympathetic to our joint status. 

• GDPR was implemented successfully, due in no small part to the work that Iain Wilkie 
headed up, and in combination with our neighbouring parishes we were able to meet 
the deadline.  There is always more to do in this kind of field but we believe we are 
now well placed to meet the challenges of data collection, use and storage in the 
GDPR era. 

• Links with Hook Academy continue to deepen – Nick StJohn became a Governor last 
year, Roger Clear was reaffirmed as a Foundation Governor and Peter Upward 
stepped down as Chair of Governors.  Thanks to them for all they do, and have done, 
in this vital area. 

• It was a joy to celebrate the 125th anniversary of our MU at a service in February 
attended by many MU members from across the Diocese, including the IoW.  
Elizabeth Groves, the Diocesan MU President presented a 50-year certificate to Ann 
Hurst. 

• Our 150th Anniversary in 2021 is approaching fast.  Sally Clear has gathered a small 
team to assess options to celebrate it, and we’ll hopefully involve the community.  If 
helping others celebrate is something you’d be interested in helping with then do 
contact Sally Clear.   

• Finally, we are seeing God grow us in faith, prayer, service, numbers and in spiritual 
depth.  Let’s be encouraged by this and be open to further growth as the Holy Spirit 
challenges and encourages us over the next 12 months, as He has done till now.  
Thank you one and all for being part of this wonderful community.  Finally, as Eugene 
Petersen said in his wonderful book “Under the Unforgiving Plant”, a church is there 
to change the minister as much as the minister is there to change the church so thank 
you for challenging us and helping us grow in our faith too!  At the end of our meeting 
we’ll pray the Growing Our Church prayer: 



 

God of mission, who alone brings growth to your Church, send your Holy Spirit to 

give vision to our planning, wisdom to our actions, and power to our witness.  

Help our church to grow in numbers, in spiritual commitment to you, and in service 

to our local community, through Jesus Christ our Lord.   Amen. 

 

 


